
Annual  Planning Workshop
POWERED BY:



Rolando Aedo
Chief Operating Officer



#BroughtToYouByTourism



Step 1: Take out your phone and scan the QR code!
Step 2: Follow us!
Step 3: Share the “Follow Us” post with your network on your own 
 Instagram Story!



@GreaterMiamiCVB

@GreaterMiamiCVB

Greater Miami 
Convention and 
Visitors Bureau

@VisitMiami 

Visit Miami 

@VisitMiami 

Visit Miami 

@VisitMiamiLGBTQ 

Visit Miami LGBTQ 

@VisitMiamiLGBTQ 

Visit_Miami

Follow All Our Channels !

Corporate             Consumer                 LGBTQ

https://www.youtube.com/channel/UCPgiUYG_D4H5p9d-D1DcnGw


David Whitaker
President and CEO



Annual  Meeting
Hilton Miami Downtown

October 29, 3 to 5 pm followed by reception

SAVE THE DATE



How are we doing?



Hotel Demand / Rooms Sold  (in 1000s – last 6 months)
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Miami-Dade County Weekly Demand % Change Year-Over-Year
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MiamiandMiamiBeaches.com
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Source: STR

Occupancy ADR RevPAR

Rank Market % Rank Market $ Rank Market $

1 Las Vegas 80.9% 1 Oahu Island $279.66 1 Oahu Island $221.65

2 Miami-Dade 79.6% 2 New York $269.52 2 New York $214.46

3 New York 79.6% 3 Miami-Dade $257.74 3 Miami-Dade $205.06

4 Oahu Island 79.3% 4 San Francisco $225.83 4 Las Vegas $168.26

5 Phoenix 74.9% 5 Boston $209.76 5 Orlando $155.95

6 Tampa 74.8% 6 Orlando $209.39 6 Phoenix $153.45

7 Orlando 74.5% 7 Las Vegas $208.05 7 Boston $144.15

8 San Diego 72.3% 8 Phoenix $204.75 8 San Diego $143.89

9 Los Angeles 69.6% 9 Anaheim $202.45 9 Tampa $143.83

10 Boston 68.7% 10 San Diego $198.93 10 San Francisco $141.08

Top 10 Hotel Markets Jan – May 2024

MiamiandMiamiBeach.com



Miami International Airport - Weekly Domestic Arrivals

265,626 
290,963
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Miami International Airport - Weekly International Arrivals
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Miami International Airport – Weekly Total Arrivals

512,630 
537,562 
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Tell us what you’re thinking?

Participants can vote at Slido.com with the code #4673530

https://www.slido.com/
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Where do you see the greatest potential 
for business growth in the coming year?
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What are your top U.S markets?

Top three responses 

• South Florida & Florida
• New York
• Northeast
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What are your top international 
markets?

Top three responses 

• Brazil
• UK
• Colombia
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What concerns may potentially 
impact your business?

Top three responses 

• Weather
• Inflation
• Economy
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What are some travel trends the 
GMCVB should be aware of as it 
develops its marketing efforts ?

ⓘ Start presenting to display the poll results on this slide.

Top three responses 

• AI
• Sustainability
• Wellness tourism
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What are your most effective social 
media platforms?

Top three responses 

• Instagram
• LinkedIn
• TikTok
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How important is sustainability to 
your business?



Silvia Camarota
Senior Director, North America

CJ Allen
Vice President Technology



Rolando Aedo
Chief Operating Officer



Housekeeping













Time to Breakout!



Welcome Back



David Whitaker
President and CEO
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Breakout Session Recap!



Leisure Travel
Funflation… Pay-Cation… Solo Travel … Cruising

Personalization is a key 
component to guest satisfaction



Digital Marketing 
Differentiating Greater Miami & Miami Beach in 
a Competitive Market

Enhance our Expedia hotel co-op 
programs to also integrate restaurants, 

water & indoor activities 



Marketing Communications 
Embracing Responsible Tourism: Accessibility, 
Sustainability, and the Power of Storytelling 

Important to make sustainability & 
accessibility efforts known. Features 
should be ‘searchable’ so guests can 

find them & love our destination
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Convention Sales & Services
Elevating Our Sales Game: 
Strategies & Innovations for a Successful Year

More neighborhood centric sales & 
marketing strategies to drive new 

business & increase visibility & 
awareness



Sports, Film & Entertainment 
Championship Sporting Events & Major Films:
How Do I Fit in? 

Focus on bringing events during the 
month of August



Inclusion by Intention

Develop  a creative 
theme/opportunity to run in 

alignment with Miami Spice to be 
more inclusive during Temptation 

months. 



Multicultural Development: 
Connecting the Community

Elevate music’s connection resonating 
from neighborhoods to augment the 

visitor experience. Music is a universal 
language and natural tie to our 

destination



Engaging with 
LGBTQ+ Audiences

Leverage the success of the Rainbow 
Spring Campaign to increase 

international reach



Preparing Miami for the Future
Technology (AI) and Raising the Bar

CJ Allen
Vice President Technology



“Day of Caring”
September 2024



Prizes



Prizes



Tell us how we did



Annual  Meeting
Hilton Miami Downtown

October 29, 3 to 5 pm followed by reception

SAVE THE DATE



Thank You
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